
 

Theory of Change for Workforce Housing Committee 
APPENDICES 

A-42 

Big Result—Full time residents of Garrett County who are employed or likely to be 
employed  have access to quality housing that is affordable.   

 
 

Public-private collaborative (vehicle to 
work through) is dedicated to 
implementation   

An increase in the supply of desirable, quality, non-subsidized houses  (people 
with choices must want to purchase homes) 
 

Prospective home buyers (both existing res and new)  have income 
and financial planning skills to purchase and maintain a home. 
 

Garrett County residents and/or employees who 
are unable to or are not desirous of purchasing a 
home can afford decent rental housing. 
 

New construction in affordable 
range 
 

Funds to 
purchase 
 

Income to 
maintain/keep 

Buyers have 
budgeting, saving, 
and financial 
planning skills 
 

Funding/Financing 
Available 
 

Pool of 
Homes are 
available to 
be rehabbed 
and sold 

Materials are 
available and 
reasonably 
priced 
 

Employers 
willing and 
able to pay 
wages 
 

Other costs living  —
Health care, energy, 
and homeowners 
insurance -- are 
predictable 
 

Assume Employers looking for high 
skilled workers; and not enough high 
skilled workers in county 
 

Residents 
have skills 
to 
“demand”  
wages 

New people 
with skills 
willing to 
move to county 

Not yet fleshed out and will be 
discussed last 

To be discussed with existing 
committees working on economic 
development 
 

Infrastructure 
available and 
reasonably 
priced 

Land available 
at reasonable 
price in 
adequate 
location  

permitting 
and 
planning 
time is 
reasonable 

Building materials 
and labor available 
in budget 
(innovative systems) 

Builders willing (believe there are buyers; 
acceptable risk; acceptable profit) 

Opportunities to 
learn and practice 
skill – 
in family, 
in school, 
in special programs  
 

financial institutions 
willing and able to 
provide loans 
 

Buyers know 
about and 
understand 
products/ 
programs 
 

(manage risk) 
Meet 
underwriting 
guidelines 

Loan officers 
and other prof  
understand & 
use programs 
and products 

Vendors willing 
to purchase loans 
using credit 
enhancement and 
underwriting 
guides 

Permitting and 
inspection 
process is 
reasonable and 
understood 
 

Owners (incl 
investors) see as 
in best interests to 
renovate homes 
& leave in target 
price range 
 

Labor--
Knowledgeable 
and unskilled 
labor are 
available & 
reasonably 
priced 
 

Poor quality, older homes are 
renovated and kept in affordable price 
range 
 

Households earning 
less than 40% of 
AMI have access to 
rental assistance or 
rents need to be 
based on operating 
costs (no debt 
service). 

Landlords 
are willing 
to accept 
rental 
assistance. 

Community and 
political support for 
mixed income 
housing. 

Sufficient supply of 
rental units 
affordable to 
households 30% to 
80% AMI 

Existing affordable 
rental housing stock 
is maintained 
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