Appendix 5: TimelineN Goals, Objectives and Actions with Timeline

For acomplete explanation of Gods induding grategies, see main part of report
beginning on pae>5..

New Construction Goal

Increase the number of desirable, qudity, homes condructed for sale tha are affordable
to working families (those earning less than 150% of AVI with an emphasis on hones

affordable to thos earning less than AMI). In 2007, 150% of MI was approximately
$70,000 ad hone prices would be$200,@0 with enphasis on hones unde $150,@0.

Strategy 1: Create tax and planning policy focused onimpacting the cog of land
and infradructure.

Obijective: Sufficient land (in locationsconvenient to areas with ggnificant
employment) is available for the development of a least 50 unts/year® (based on a5 year
average) of housng dfordable to houghdds making less than 150% AMI. Additiond
land is available for workforce rental housng. Theland shdl nat bedl in ore location.

Action Sep Potential Partner Deadline

Advoaate that Counyy Commissionsagreeto | Development Corpordion-- | 2Q2008
the concept of donding county owned land Criss
for workforce housng.*

Advoaate that Counyy Commissionsagreeto | Development Corpordion-- | 1Q2009
the concept of local and date tax incentives Criss
tha encourage private land owners can
receive if they donde or <l land at discount
to land bak/trud.

Develop pln/feasibility sudy on bBnd bank GCCACN Econonic 4Q2008
or trug, its structure and what ingitution Development Dept
should houg theland kank or rug (posible
housng ingitutionsindude GCCAC, redltors,
Tri-Couny Coungl and ohes).

Assuming Commissioneg agreement, develop | Economic Development 202009
proposl and rationd for tax incentives (local | Department
and/or date) for sllers who donae or =l at
reduced rate to land banks trugs, or leasehold
projects.

If commissionas do notagree, then

additional work may need to bedone
detailing the bendfits of the pdicy.

Commissionas pass tax incentives policies 20Q2009
for land banks
Develop proposl and rationd for doration of | Variousdepending on varies

6 B5Qunitsis based onan overall estimate of 120new prindple residences built a year and 40% of these
being affordable to working families.
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county land.

project

Develop proposls for gate tax incentives for
land banks.

MD Affordable Housng
Codition-Duane

1Q2010

* note tha this hgppeningin 2008b/c the openness to thisinitiative may notbe available in 20009.
Otherwise this work would be hgppening as a part of overall package of policy proposlsin 1Q2009.

Objective: All newly condructed honres affordable to houghdds making less than
150% AMI have land and infrastructure cogs of 25% or &ss of total cod to buid.

Action Sep

Potential Partner

Deadline

See geps aboveto influence land mdgs.

Feasibility sudy of weter sharing (regiond
water system) in outhern pat of county
utilizing Broalford L ake.

Economc Development
Department

4Q2008

Feasibility, guiddines and a plan for the
creation of TIFs for housng developments
with ggnificant porion of units affordable to
those earning unaer 150% AMVII.

Local Builders Association*

2Q2009

Advocate that Countyy Commissionas andor
Municipdities agree in principle to gudy the
idea of adevelopment authority with bondng
authority for infrastructure devel opment.

Development Corpordion

1Q2010

Feasibility sudy of aeation of development
authority tha heads up work on nfrastructure
and has capecity to sll bondsto fund his
work.

Economic Development
Department

2Q2010

* assumes tha local buldersassodation @n bere-invigoraed

Strategy 2: Ensure that the planning and per mitti ng process encour ages the
development of lower and moder ate for sale housing.

Objective: Half of al infill homes are bult and ld in arange that is affordable to

households earning less than 150% AMI.

Action Sep Potential Partner Deadline
Develop incentive packagetha bulders could | Garrett Couny 4Q2008
apply for in any town that induded waivers of | Municipdities, Inc(Asa

set backs, paking requirements, smaller lot leads)

sizes, highea densty, and poentially tax

credit for x number of years of local propety

taxes.

Municipdities indude e ements of these Garrett Count 4 Q2008
proposlsin ther comprehensve plans Municipdities, Inc

All municipdities have passed rules dllowing | Garrett Couny 4Q 2009

for this application.

Municipdities, Inc
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Objective: Approximately 30% ofall newly condructed prindple residences are
affordable to hougholds making less than 150% of AMI and ae in nev developments
(notinfill).

Action Sep Potential Partner Deadline
Advoaate that Counyy Commissionasagree | Development CorpN Criss | 1Q2009
in princple to a propety tax credit for Kepple and Chanber of

builders who buid hones affordable to 19% | CommerceN Chalie Ros
AMI with increasing incentive if affordable to
unde 90% AMI (part of raionde is that
fundswill berecapture fairly quickly b/c of
increase in assessed vdue).

Develop gecific proposl for propety tax County Finance Department | 2Q2009
credits to bulders who buld hames that are and assessment and taxation
affordableto 150% AMI with some
increasingincentive if affordable to those
making unde 90% AMI.

Advocate that Couny Commissionasagree | Development Corp-Criss 1Q2009
to gudy the idea that developments which are | Kepple
required to follow subdivision rukes be
required to pay into afund (a adiding <ale
based on $ze of development) for the
development of housng for HH < 150%

AMI.
Develop propoal for policy that requiresnew | Planning and Zoning 1Q2010
developments to a@ther pay into afund or Department

have x% of untsin development affordable
to hougholds makingless than 150% AMVI.

Pass policy. Commissionas 202010
Implement policy. Planning and Zoning 1Q2011
Depatment

Strategy 3: Advocate for gate and federal policies that will support development of
lower and moderate priced for sale housing in rural areaslike Garrett County.

Objective: MarylandO#riority Funding Areas (PFAs) indudea rurd componenit or
guideline tha takes into accourt rurd populations

Action Sep Potential Partner Deadline
Work with Rurd MD Coundl to influence Chalie Ros (President of | On-going
goveanor. the Chamber of Conmerce)

Strategy 4: Providelower cods building materials and encouragenew skilled labor
in the county.

Objective: Sart (or attract) a modular bulding cmmpany which will hdp address the
short building season gving Killed people work year round ad there by encouraging
more people to go nto thetrades and reducing the cods of materials.
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Action Sep Potential Partner Deadline

Consder incentives andlocation formoduar | Econonic Development 3Q2008

company. Depatment

Seek existing or $art up noduar companies. | Econormic Devel opment 3Q2009
Depatment

Modular company commits. 202010

Buyer® Skills Goal

Moreindividuds and families earning less than 150% of nedian income purdase homes.
(This can betracked by nonitoring whether the median barower income for owner
occupied hanesiswithin 10%of median houshold income.)

Strategy 1: Teach financial literacy and the habit of saving during school.

Objective: 50%of GC 11" graders receive a proficient rating in finanaal literacy ills.

Action Sep Potential Partner Deadline
Find community leaders interested and GCCACN Duane Yode 4Q2008
willing to take ontheissue of finandal

literacyN ideas include state farm, leagueof

women voters, and PTAs.

Hold first meeting of interest/advocacy group | Leadersidentified above 1Q2009
tha can take on financial literacy.

Meet with boad of education oncurriculum, 30Q2009
funding needs, and plan for financial literacy

skills testing.

Develop plan for any more specific finandal 4Q2009
literacy curriculum components.

Consde offering financal literacy courses 4Q2009

for adults at GC.

Objective: Each year, 100% of Gurett County High Shool graduaes will have
participaed in a savingsprogran dutiing high <hool.

Action Sep

Potential Parther

Deadline

Develop ingrument for groupindividual
savingsEi .e sudents putin different
amounts of money, all money is groupel and
buy CDor ome other investment options
and then proeedsdistributed accordingly.

Lendas

3Q2009

Curriculum on svingseducation
incorporded into Qeal deal Oprep.

Boad of Education

3Q2009

Timeline
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Strategy 2: Raise overall awarenessin the county of importance of budgeting,
savings and credit card management, and inform public about tips and programs

to help people save money.

Objective: Each year, 100 houshddsearning unde 150%AMI establish anew savings

accouns.

Action Sep Potential Partner Deadline
See drategy 3 (working with counslors).

Work with banksto gecifically market 3Q2009
savingsprograns to Qvorking families.O

Work with agencies with counglorsto GCCAC 4Q2009

introduce clients to savingsprogams
induding IDA progran.

Obijective: All local bankswill offer specially target savingsprograms by 2010.

Action Sep Potential Partner Deadline

Approah banks (see abowve action gepstoo) | nonprofi and/or bcard of 3Q2009
education

Assist banksin marketing information © 40Q2009

employers and dher places where working

families are likely to hear message.

Work with workplaces to establish 4Q2010

OmatchingOsavingsprograns,

Objective: Public awareness campagn will beimplemented by 2009

Action Sep Potentia Partner Deadline

SEE formation of interests group.

Develop messages and oulets (PSA, games, | Finanda Literacy 3Q2009

webdtes, activities, ec.). Advocacy Group (b be
formed)

Implement PSAs on radio and nevspgper Financal Literacy 4Q2009

(radio could indude interview shows). Advocacy Group (b be
formed)

Implement pad annourcements. Financal Literacy Begin
Advocacy Group (b be 1Q2010
formed)

Develop @lumn orgame in The Repuldican 3Q2009

newspaper

Kids service hourshdp organize financia Board of Education 3Q2009

literacy activitiesBl.e. Qeal deal Ofor aduts

through @wurdes.

Explore webstes and oher QjanesOto 3Q2010

Timeline
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promote finandal literacy and haw to
publicize them in county.

Strategy 3: Support and enhance existing counseling to families.

Objective: Every year there is an increase in the number of local programs doing case
management for young amilies which incorporae a budgeting, svingsand aedit
awareness comporent.

Action Sep Potential Partner Deadline
Develop or find acurriculumto train GCCAC 4Q2008
counglorsin basic finandal literacy for their

clients.

Develop Qeave behindOfor dients that gives | GCCAC 1Q2009

them information, dlows them to practice and
provides referrals for more
informationAraining.

Organize training dass (perhgpsin GCCAC 3Q2009
conjundion with college) to existing

counslors

Offer on-going updaes and materials to GCCAC 1Q each year

counslorsfor themto passon b dientsﬁ,l i.e
QameOto practice budgeting, Geal deal Ofor
adults, ec.

Strategy 4: Ensure a full complement of supports for people who are seeking to
purchase a homeincluding specialized programsfor first time homebuyers.

Objective: Anyonewho is seeking to become a full-time Garrett Courty resident is
given information aboutsuppors and hép available to them.

Action Sep Potential Partner Deadline

See finance/funding gal RE developingthe
materials abou different types of produds
and subgdies, €c.

Meet with realtorsre: onestop $op and Development CorgN Kim 4Q2008
information that might be provided.

Includeinformation in chamber packetsand | Chanber of Commerce-- 4Q2008
on webgte. Chalie

Objective: Forty houghddsayear seeking o purdiase a hame for thefirst time
paticipate in an expanded first time homebuye progran. (Expanson may indudepeer
supportand pos$ purchase savingdinvestment groups)

Preliminary Action Sepsand Rotential Partners

| Action Sep | Potential Partner | Deadline
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Reflect on arrent lessonsfrom honmebuye GCCAC 4Q2008
progran and deéermine necessary expansons

Implement expansons GCCAC 102009

Objective: Twenty houghddsayear participatein alonger term progamN savings
club, aedit counling, etc.N to pregpare them to purdiase ahame. Mog participants will
be referred from case managers of variousprograns.

Action Sep Potential Partner Deadline
Broaden IDA progran with additiond funds | GCCAC 1Q2009
lower match raesfor highe incomes; etc.

Attract a credit counsling rviceto thearea. 10Q2009
Establish longer term program/savingsclub GCCAC 4Q2008
that islinked to breader IDA, credit

coungling, and finandal literacy.

Renovation Goal

Increase the number of poor quéity hones tha are renovaed and available to hougholds
making less than 150% AMI.

Strategy 1: Unleash the power of the market.

Obijective: On average twenty’ contractors/investorsayear use incentives to renab
homes and <l them in range tha is affordable to houghdds making less than 150%
AMI. (15 of hehomeswill besold in range affordable to hougholdsfrom 90%to 150%
AMI; 5 homes will be sold in rangeaffordable to houghadds earning less than
90%AMI)®

Action Sep Potential Partner Deadline
Advocate that Counyy Commissionasagree | Development 1Q2009
to dudy local tax credits and fee waivers, CorpordionN Criss Kepple

sugpenson of propety taxes and/or other
cogs of buying and =lling for réhabs sold to
HH <150%AMI with diding sale benefit for
those earningless than 90% AMII.

Develop propoal and rationd for local tax Garrett Couny Economic 2Q 2009
credits and fee waivers for renovaion and Development Corporaion
sale of hones affordable to HH < 150% AV
(with further incentives for thos earning less

20 housholds based on 20% of average of 100home sales a year and feelingtha 20 homes would be an
excellent target to make adifference in county rehabs

Note that if the home was sold for more than Giffordable rangeOthen all of these incentives would be
collected at closng.
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than 90% AMI).

Pass package of local tax credits and waivers. | Commissionas 3Q2009
Work with gate wide group b consder date | Chalie Ros with MD 4Q2009
tax credits for renovation work in Garrett Rurd Coundl

Couny and oher rural countesinduding
historic tax credits for infill renovaion (pep
for 2010 Legidative session).

Strategy 2: Reduce cos of materials.

Objective: Twenty-five percent discount(based on averageretail in the county) for basic
supplies for typical renovation pojects includingN vanities, kitchen cabinets, pant, 2x4s
plywood, tim, snks piping, wire, fuse baxes, c.

Action Sep Potential Partner Deadline
Develop abusness plan forarecycle/salvage | GCCAC 1Q 2009
company including locating gorage facility

for materials.

Find location for slvage facilities. GCCAC 102009

Establish recycle/salvage company. 40Q2009

Seek leadership to re-activate Local Builders | Jerry Thayer 4Q2008

Assodation.

First meeting of Local Builders AssodiationN | Leadership identified above | 1Q2009
potential discussion topicsindude
¥ Group purtiasing o lower cogs
¥ Green buiding

Negotiate discounts from major area retailers | Local bulders association | 3Q 2009
(or giving of re¢urnsor scondsto slvage
company).

Strategy 3: Expand availability of skilled labor in the County.

Objective: One-third of noncollege bound high £hool graduaes and high shooldrop
outs will paticipatein professiond development courses pad for through
CommissionaOsScholarship Program.

Action Sep Potential Partner Deadline
Develop proposlsto us existing larger Garrett CollegeN Paull 1Q2009
contractorsin patnership with college for this | Dauphinais and Local

expangon of the schdarship progam. Builders Assodation

Implement plan for expanson of cholarship | Garrett College 3Q 2009
program.

Strategy 4: Help households earning less than 150%AM I renovatetheir newly
purchased homes.
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Objective: Each year, twenty houghdds’ earning unde 150%AMI will update
electrical, plumbing, heating, windows, insulation and/or lead abatement. (Ffteen will
purchase, fix up andlivein horre; five will be existing honmeowners.)

Action Sep Potential Partner Deadline

Includeaddng aHousng Rénabilitation GCCAC-Housng Saff 30Q2008
Resource Person io GCCAC housng
coungling gaff/expertise inthe GCCAC
strategic plan.

Advocate that Couny Commissionas agree | Development CorpN Criss | 1Q2009
in principle to deferment of property taxesfor | Kepple
certain housng upgrales.

Develop gecific proposl and raiond for Economic Devel opment 1Q2009
deferment of propety taxes for x nunber of Department
years if owner puts money into gecific types

of rehabilitation.
Consder policy initiatives (revitalization Garrett Couny 2Q2009
digtricts, infill districts, reuse of blighted Municipdities, Inc

propety) to encourage renovdion of bighted
propetiesintowns (Seerenta god.)

Str ategy 5: Qutr each.

Objective: Every three years al homeowners whose homes are rated as poor or far
qudity are sentinformation on esources to improvetheir hones.

Action Sep Potential Partner Deadline

GCCAC Housng Rénhab point peson mug be
in place. See aboveobijective.

Geneating mailing lists and £nding out Planning and Zoning/code | 3Q 2009
information. enforcement with assessors

office
Creeting flyer or letter with information m GCCAC 20Q2009

resouroes available.

Financing and Funds Goal

Enaurethereis fundingfinancngavailable for the purchase, rehab and deselopnment of
homes and gatments in the affordable price range

Strategy 1: $read the word about existing products.

® 20 housholds based on 20% of average of 100home sales a year and feeling tha 20 homes would be an
excellent target to make a difference in county rehabs
Timeline
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Objective: All real estate professionds in the county (realtors settlement attorneys, and
mortgage brokers) receive information/reference sheet onavailable prograns, down
payment assistance, and finandial produds. (See buyaOgyroup for oher @ontactOwith
rea estate professionds.)

Action Sep Potential Partner Deadline

Gather information onexisting Doug RleyN Char of 4Q2008 (updee

prograns and produts (includes subcommittee annudly)

private market info and sibsdies).

Layout and pubish information. Sincell Publishing 4Q2008(updee
annudly)

Send outinformation. Board of Redltors 1Q2009(updde
annudly)

Strategy 2: Increase funding avaiable for home purchasersinterested in doing
rehabilitation.

Objective: Create aloan fund of & least $50,000 ha would guaantee loansor buy dow
interest rates for rehab work on prinaple residences or rental propeties with rents
affordable to hougholdsearning less than 80%AMI.

Action Sep Potential Partner Deadline

Draft brief concept paper for thisloan fund. Doug RleyN Char of 3Q2008
subcommittee

Find aministrator (tri county counal) and Doug RieyN Char of 1Q2009

ensure guiddines for receiving CRA credit subacmmittee and GCCAC

are undestood Duane Yodeg

Develop rules for loan fund Administrator asidentified | 2Q2009

aboveand private bank
representatives

Solicit pubic and private inditution don&ions| GCCACN Duane Yode 2Q2009
and enaure ingitutionshave produds tha will | and First United BankN
accept guaantee. (Silent 2" mortgage Steve Lantz

deferred for first 5 years.)

(All local banksdonde for CRA credit;
potentially some of fund fromthe developers
paying into b/'c new requirement.)

Market fund. 3Q2009
ongong
First loans are guaanteed. Loan Administrator 402009

Strategy 3: Advocate for credit enhancements, and lower clogng cogs for working
families.

Objective: Advoaae for 25% dscounton recordaion and trander fees for princple
residence sales to haneowners earning less than 150% AVII.

Timeline
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Action Sep Partners Deadline

Consde impact of other srategies and then | Bill Welch 1Q2011
decideif thisis necessary.

Develop proposl and rationde as necessary.

Strategy 4: Funds are available at goodter ms for new constr uction of for sale and
rental housing.

Objective: Create pre-development fundwith federal, gate and/or local agency funds
(i.e. FHLB) that is available to buy dow theinterest rate on infrastructure and land
acquisition loansfor projects that have ggnificant nunbers of units affordable to people
earning less than 150% AVII (with adiding scale for those under 90% AMI).

Action Sep Potential Partner Deadline
Write brief concept pger.
Find alministrator (can this be same as the Doug RieyN Char of 1Q2009
Rehab Loan Fund). subcommittee and GCCAC

Duane Yodeg
Develop list of posible souraes of fundsto Habitat for HumanityN 4Q2008

buy down interests rates on infrastructureand | Doug Riey
land acquisition.

Apply or advocate for fundsto beavailable in 1Q2009
Garrett Couny for this purpos.
First fundsare available for buy dows 402009

Rental Housing Goal

There is sufficient quality rental housng for those hougholds (with at least one pa'son
working) who ae unale to purdiase ther own hones.

Strategy 1: use zoning, per mitting and local public policy to encouragethe
development of rental housing affordable to households earning less than 80% of
AMI.

Objective: Within ten years, 500 reatal units with rents affordable to hougholds earning
less than 80% of AVl are created throughnew condruction or euse and are located near
employment centers.

Action Sep Potentia Partner Deadline

Develop plan with nev models of GCCACN Duane Yode 4Q2008
development that include encouraging private | and gaff
developesto reach up b 80% AMI.

Plan for 500 unis. GCCAC 40Q2009
Meet with large low wage employers who Chamber of Commerce 30Q2009
Timeline
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may beinterested in creating enployer
assisted housng.

Follow up on ay employer assisted housng.

Chanmber of Conmerce

4Q2009

Objective: Garrett County and at least three municipdities will have a zoning category
for multi-family and nixed use development so that in Some areas multi-family does not

have to file for gpecial exemptions

Action Sep Potential Partner Deadline
Municipdities discuss the issue of multi- Conailtant working with 40Q2008
family and mixed use during comprehendve | townson phns

plan proess.

At least 3 municipalities agree that this Conslltant working with 4Q2008
designdion makes sense in ome pat of the | townson plbns

town.

Work with county commissionea's and Garrett Couny Economic 1Q2011
planning degpartment to propos areas in the Development Corpordion

county which would bedesignaed as ok for

multifamily and mxed use.

At least 3 municipalities have passed Garrett Couny 1Q2012
designdion formulti-family and mixed us. Municipdities, Inc

Strategy 2: Build public support for developing workfor ce housing.

Objective: Land owners or honeowners adjacent to any nav workforce housng
whether it is for sale or rental will supportthe project.

Action Sep

Potential Partner

Deadline

Gather best practices on working with
adjacent land owners and consder other
means of achieving ohective.

Planning Conmission

202009

Provide information o any develope's of
workforce housng and implement other
elements commission identifies.

Planning Conmission

On-going

Objective: Garrett county puldic officialsN commissionea's, mayors, and agency
headsN will supportworkforce housng mlicies and dforts.

Action Sep Potential Partner Deadline
Manage/compile al specific Garrett Couny Economic | 1Q2009
recommenddionsto Commissiongsand | Development Corpordion

Mayors (see advocacy action geps

throughoutthis plan).

Present recommendationsto Garrett Couny Economic | 2Q2009

Conmmissionas and Mayors

Development Corporaion

Timeline
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Objective: Propety vaues near workforce housng developments or unis are

maintained orincrease.

Action Sep Potential Partner Deadline
See actionsbdow around fixing up unis.

Develop guddines for howto do quality 1Q2010
workforce housngOfor any new workforoe

housng.

Consder approprite role/use of guddines. 1Q2010
Implement consderations 402010
Monitor the propety vaues near workforce Assessment office (Jm Annudly
housng. Margroff) starting 2011

Objective: Existing affordable rental properties (both Garrettland managed and privately
owned and managed) in the courty are maintained and d least 25 rental properties ayear
are improved and kept in the affordable price range.

Action Sep Potential Partner Deadline
See renovdion guaantee poolunde

finanang/funding.

Develop plan for working with landordsand | Garrett Couny 4Q2009

propety managers o tha propeties are Municipdities, Inc/Code

maintained. enforcement offices

Develop progran smilar to first time GCCAC 1Q2010

homebuye progran that provides fundsfor
rental unt improvements and then forgives
some porion of loan for each year tha
propety remainsavailable to hougholds
unde 80% AMI (consder CHDO funds.

Strategy 3: Advocate for rental assistance for households earning less than 40% of

AMI.

Obijective: 800 rew Section 8 voubers ae madeavailable to familiesin the courty.
Action Sep Potential Partner Deadline
Develop plan for busnesses to lobby for hese | Development Corp 202010
subgdies.

Work with Maryland affordable housng Development Corp 4Q2010

codition to lobby for ncreased aubsdies.
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